
Budget Workshop
April12,2022

The Colfax County Board of Commissioners met on this date in a Budget Workshop in the
Commission Chambers with the following members present:

Roy Fernandez, Chairman
Bret Wier, Vice-Chairman
Bobby LeDoux, Member - Absent

Also present: County Clerk Rayetta Trujillo, and Financial Specialist Joana Apodaca.

Chairman Fernandez called the workshop to order atll 57 a.m. The purpose of the workshop was
to discuss the Budget for FY 2022-2023.

Others in attendance: Sara Torres, Robert Thompson, Nick Cardenas, Alfonso Ortiz, Kristi
Graham, Glen Stevens, Amado Soto, and Monte Gore.

Discussion during the workshop included

Financial Specialist Joana Apodaca presented to the Board the FY 2022-2023 Preliminary First
Budget, Revenues to date, Budget Request Recap, Budget Transfers, Projected Revenues, and
Salary Schedule for discussion.

Financial Specialist Joana Apodaca stated she received budget requests from the Department Heads
and Elected Officials. Joana stated Departments were requesting salary increases and some
departments requested Capital outlay. Joana also stated there would be an increase in PERA, but
not in Health Insurance. Joana was presenting the projected revenues and Commissioner Wier
questioned the property tax reimbursements. Commissioner Wier stated he was contacted by his
constituents, and they stated their reimbursements were not on their tax statements. Chief Deputy
Treasure Alfonso Ortiz stated one-year was reflected on the statement, as there was an error with
the software company and the printing company. Alfonso stated the amount due was different than
the one on the statement, which if individuals called in regarding the fees owed, they were given
the correct amount due. Commissioner Wier stated he was never contacted regarding the second
year being left off the statements. Chairman Fernandez stated he was aware of the issue. Joana
stated she was hesitant to leave the $650,000 in the budget and she would visit with Lydia regarding
this amount. Joana also spoke on the Road Department having an employee that deals with Solid
Waste removed from the Road Department Budget, and moved to the Solid Waste Budget and
having hers and Sandra's salaries being moved back to the Manager Budget.

Commissioner Wier stated he would like to use some of the money that was not invested, but on
hand in the bank accounts to maintain the County. Commissioner Wier stated he was requesting
that the funds be used last year. He also spoke on behalfofthe flat raises verses percentage raises
and stated he likes the percentage better.

Chairman Fernandez stated he would like to have the phones replaced, due to issues that were
arising with the phone system and according to Mr. Soto, one day the phones were going to go out
and not come back on.
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After further discussion, Chairman Fernandez adjourned the Budget Workshop at 2:35 p.m.

COLFAX COUNTY BOARD OF COMMISSIONERS

Vice-Chairman

Member

the
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